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BEHAVIOUR AND POLICY
----------------
1) Aims

Victoria CP School is committed to the development of the individual child as a caring, considerate, self-disciplined member of the school community and of the wider community. We recognise that all children are individuals entitled to equal opportunity and continued support to enable them to realise their full potential emotionally, socially, morally, physically and academically. We further recognise that appropriate behaviour is a necessary condition for effective teaching and learning to take place.
To these ends, the staff of Victoria CP School encourages pupil self-discipline, self esteem and respect for the rights of others.  Parents are encouraged to support these qualities of behaviour.  The school seeks to create an atmosphere of mutual care and respect and every effort is made by staff to be fair and consistent in their approach.
Victoria C.P. School aims to:
·  create a caring ethos where all are valued
·  provide a stimulating, purposeful and attractive environment
·  set high standards promoting children’s ability/potential
·  provide children with a sense of worth and achievement
·  praise and encourage children for sensible, courteous, respectful behaviour
·  enhance pupils’ self-esteem
·  promote such values as honesty, fairness and respect for others
·  encourage accountability and responsibility for behaviour
·  develop children’s self-discipline and self control
·  create a sense of belonging and a secure school environment
2) Approaches to Discipline
There are many different approaches to behaviour management however it is the consistency and belief in approach, by all staff, that is important. 
· Assertive Discipline

One of the approaches used at Victoria C.P. School is Assertive Discipline. Assertive Discipline offers strategies in giving positive feedback to pupils and stresses the value of building positive relationships. An assertive teacher can be defined as, ‘one who clearly and positively communicates his/her behavioural expectations to their students’ and one who ‘must be willing and able to set consistent, positive behavioural limits while providing warmth and support to students for their appropriate behaviour’ (Canter & Canter, 2001).
In order to establish an effective learning environment, as with other subjects in the curriculum, behaviour must also be taught and planned for: 

Preventative Discipline

· Clear school rules (outdoor, indoor, classroom) – agreed upon by the teacher and children.
· Knowledge and understanding of rules by each child and teacher.
· Rules displayed in classroom and around school.

· Clear expectations about what is expected of each pupil with regards to behaviour, work and effort.
· An attractive learning environment.

· Well planned classroom organisation, seating, grouping, movement, access to equipment, clear labelling around the classroom.
· ‘Time Out’ area.

· Organising the curriculum to cater for mixed ability/ages.

Corrective Discipline

· Consistency in what we say and how we say it when a pupil is disruptive, difficult or off task.

· Tactical ignoring of some behaviour.

· Eye contact and a facial gesture.

· Moving towards the pupil who is displaying unwanted behaviour.

· Casual/direct questioning.

· Simple directions/warnings.

· Defusing potential conflict.

· Reminding/restating rules.

· Taking pupils aside.

· Using ‘time out’.

Supportive Discipline

· Encouraging and praising pupils for showing appropriate behaviour and work ethic.
· Developing/maintaining a climate of respect.

· Building a positive classroom/playground tone. 
· Discussing ‘problems’ with colleagues.

· Follow up when ‘heat’ has subsided.

At Victoria C.P. School we use ‘praise’ as a method to reinforce and teach appropriate behaviour. Effective praise must be contingent on the behaviour to be reinforced, specify clearly the behaviour being reinforced and it must be believable and sincere. We also use a wide range of rewards to reinforce positive behaviour.  These can include:

· Assessment for Learning Principles
There are many strategies used in Formative Assessment and Assessment for learning which not only improve learning but also aid behaviour management in the classroom. Victoria C.P. School uses many of these strategies as we believe they also lead to appropriate behaviour and a decrease in low level, off task disruption. These strategies are based upon an understanding and confidence that every child can improve and an awareness of the importance of children’s high self-esteem and they include:
· Sharing learning goals and success criteria

· Effective questioning

· Self and peer assessment

· Talking partners

· Effective feedback that moves learners forward
3) Expectations of Children, Parents and Staff

In order to achieve our aims we ask the following:
Children

· To be co-operative and considerate.

· To do their work on time.

· To share equipment.

· To care for equipment.

· To share one-to-one teacher time with other pupils in class time.

· To act in a safe and responsible manner for themselves and others.

· To speak but also to listen.

· To respect the opinions of others.

· To treat others with courtesy.

Parents

· To recognise that an effective school behaviour policy requires close partnership between parents, teachers and children.

· To discuss the school rules with their child, emphasising their support of them and assisting when possible with their enforcement.

· To ask for information if they are unsure or want to know more.

· To make the school aware of any concerns regarding discipline.

· To inform teachers about relevant problems that may affect their child’s behaviour in school.

· To attend Parents’ Evenings, parents’ functions and by developing informal contacts with school.

· To know that learning and teaching cannot take place without sound discipline.

· To remember that staff deal with behaviour problems patiently and positively and always with the best interests of the child in mind.
Teacher

· To be responsible for providing a stimulating learning environment.

· To supervise children entering and leaving the classroom or school building.

· To provide a meaningful programme to meet the needs of the children.

· To accept the school rules and observe all safety, classroom and playground rules.

· To behave in a way that reflects the values we expect from the children.

· To be responsible for making school a good place to be, being thoughtful, respectful and courteous to others.

· To have the right to be respected.

· To have a right to expect assistance from any appropriate resource.

· To have the right to a safe school.

· To be open, encouraging and willing to listen to children and parents.

With the above in mind the Governors, Staff and Children of Victoria C.P. School have formulated the following rules for our school.

4) Whole School Approach to Discipline – ‘Pivotal’

At Victoria C.P. School, we use the ‘Pivotal Philosophy (Respectful, Ready, Safe) alongside the Good to be Green’ system to reward and encourage appropriate behaviour. We believe it addresses many of the approaches to behaviour management and it allows us to teach children to develop social responsibility and responsibility for their own behaviour. 
Each class has a weekly learning behaviour and will receive a recognition card if they consistently demonstrate the chosen learning behaviour.
Every 30 days, we have a whole school behaviour focus.
Children are taught how to behave appropriately in the classroom in order to create an atmosphere whereby all children can learn effectively. If a child fails to follow the classroom rules and displays inappropriate behaviour the following process is used:
1. A verbal reminder of the rule is given by the teacher in order to get the child back 
     on track.

If the child continues to display inappropriate behaviour:
2.
A second verbal reminder of the rule is given.

If the inappropriate behaviour continues despite the reminders:

3.
 A yellow warning card is issued, displayed in the class chart and recorded on the class log.
4. 
Continued inappropriate behaviour results in a red consequence card which is displayed in the class chart, recorded on the class log and a consequence slip is completed and sent home to notify parents.

For repeated incidents or higher-level disruptions:
5.
Yellow and red cards may be issued immediately for more serious issues (e.g. rudeness to staff, swearing, aggression, defiance, physically hurting another pupil) – Parents notified
6. 
The child meets with the Behaviour Coordinator to discuss specific targets for their behaviour and these are then reviewed termly.

7.     Headteacher involvement – Head teacher discusses issue with the child, clarifies 
        the situation and monitors the situation closely. The child may be put on a behaviour 
        record (a daily record to monitor behaviour during each session of the day.    

       This is also sent home at the end of the week for parents to see)
Unresolved problem:
8.
The Headteacher contacts parents for joint discussion/solution.  (Child and teacher 


asked to meeting if all agreed this will be helpful).  

9.
Parents asked to check on subsequent conduct and be kept up to date.  Headteacher 

          to be kept informed.

Problem still unresolved:
10.
Chair of Governors is informed of situation and an outcome to resolve the problem is 
          agreed.

Serious problem continues:
11.  
Exclusion – Following the guidelines from the authority’s ‘Exclusions from Schools and Pupil referral Units’ the Headteacher will decide the length of time a child will be excluded.  The Discipline Committee of the governing body will also be involved.
12.  
Emergency situations.


The above steps may be by-passed where a situation is considered so serious


or dangerous that immediate intervention is required.  Certain behaviour may


result in immediate exclusion.

Special Circumstances

The above procedure is in place to manage low-level and higher-level disruptions, however if a child is unable to manage their own behaviour using this system and it is affecting and preventing their ability to learn, an individual behaviour plan is put in place. A meeting is held with the Behaviour Coordinator, ALNCO and class teacher. Targets are agreed upon and the IBP is then discussed with the child and Parents and it is reviewed at the end of each term. Outside agencies (e.g. Educational Psychologist, Behaviour Support Panel, CAMHS) are used for advice and intervention when necessary.
Lunchtime Supervision

At lunchtime, supervision is carried out by the Midday Supervisors.  Supervisors can refer to the Headteacher or the Deputy Headteacher if necessary.  The Midday Supervisors are expected to maintain order.  Usually this consists of reminding children of the standard of behaviour expected. The Midday Supervisors follow the same procedures as those followed in the classroom. They issue stickers and certificates to reward appropriate behaviour on the yard and in the school canteen.
When rules break down the following guidelines are followed:

1. A reminder of the broken rule.

2. A second reminder resulting in a warning.

3. If misbehaviour continues despite the warning the child is:

· sent to the ‘Time Out Zone’ for a given period of time
· the child’s name is written on the ‘Time Out Zone Board’ for the class teacher to be made aware at the end of lunchtime

4. At the last resort a child who misbehaves will spend lunch times inside
The Midday Supervisors are treated with the respect expected by all adults at Victoria CP School. Verbal or physical abuse will not be tolerated.

Persistent or serious misbehaviour at lunchtime must be brought to the attention of the Headteacher or the Deputy Headteacher.  This may result in a loss of privileges and playtimes.  Parents will be informed if there is no improvement in behaviour and the child will be excluded from the premises at lunchtimes for a fixed time.  This will be followed, if necessary, by a fixed or permanent exclusion.
Behaviour expected on Visits

· Children must be reminded of our expectations of the very highest standards of behaviour towards their hosts and those accompanying them on the trip – children and adults.

· Poor behaviour outside of school is taken very seriously and will not be tolerated. Poor behaviour on a school trip affects the reputation of all the children attending Victoria Community Primary School. The school reserves the right to refuse to take children on a trip if their behaviour has been poor during previous visits, or if their behaviour is likely to bring the reputation of the school into disrepute.

· As from November 2014, if any child receives 2 red cards for:
a) causing physical harm to another child 

b) damaging property 

c) showing serious disrespect towards ANY member of staff in school

they will not be allowed to go on any residential trip that year or on any other non-educational visits, for example, the Christmas pantomime.
PAGE  
6

